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6.3- FACULTY EMPOWERMENT STRATEGIES

6.3.3- NUMBER OF PROFESSIONAL
DEVELOPMENT/ ADMINISTRATIVE TRAINING PROGRAMS
ORGANIZED BY THE INSTITUTION FOR TEACHING AND
NON-TEACHING STAFF DURING THE YEAR
This document includes:

Professional Development/Administrative Training Programs organized by the Institution for
Teaching and Non-Teaching Staff.



Professional Development / Administrative Training Programmes organized by
the College for teaching and non-teaching staff during the year 2022-23

Activity Report

Academic

Year 2022-2023

Name of the| One day National level workshop on National Education Policy, NEP 2020

Activity

Date of the | 8" April’ 2023

Activity

Organized | Research & Development cell and Internal Quality Assurance Cell (IQAC))

by

Objective | The objective of the one-day National level workshop on the New National
Education Policy (NEP) 2020 was to provide a platform for educators and
stakeholders to gain insights into the key aspects of NEP 2020 and its implications
for higher education institutions (HEIs). The workshop aimed to enhance
understanding and facilitate discussions on Bloom's Taxonomy, cognitive learning
outcomes, digital transformation of HEIs, and the overall overview of NEP for
higher education institutions.

Brief Repori The workshop was organized by the Research & Development Cell and Internal

Quality Assurance Cell (IQAC) on 8th April 2023, at 11:00 am in hybrid mode,
accommodating both physical and virtual participants. The event was successfully
conducted with three sessions, each focusing on different aspects of NEP 2020.

Session I:

Dr. Padmakar Shahare from MIT, Pune, delivered a talk on "BLOOM Taxonomy
and Cogpnitive learning outcome.” He provided insights into Bloom's Taxonomy and
its relevance in shaping cognitive learning outcomes in the context of NEP 2020.

Session II:

Dr. Jitender Nayak, HoD at Adamas University, Kolkata, spoke on "NEP and
Digital Transformation of HEIs." He highlighted the importance of digital
transformation in higher education and its alignment with NEP 2020 objectives.

Session I11:

Dr. Mukul Burghate from PDIMTR, Nagpur, presented on "New Education Policy
for Higher Educational Institutions: An Overview." He provided a comprehensive
overview of NEP 2020, focusing on its key features and implications for HElISs.

The program was chaired by Dr. B.V. Khapekar, Officiating Principal, DNC. Shri
Hemant Kalmegh was invited as the chief guest, and Dr. M.D. Dhore was the Guest|
of Honour. In total, 79 participants from across India registered for the workshop.
Additionally, all faculty members of Science College, Nagpur, and Dhanwate
National College, Nagpur, participated offline in the workshop.




Outcome 1.Enhanced understanding of Bloom's Taxonomy and its application in shaping
cognitive learning outcomes.
2.Increased awareness of the digital transformation required in HEIs and its
alignment with NEP 2020 objectives.
3.Comprehensive overview of NEP 2020, including its key features and
implications for HEIs.
4.Facilitated discussions and exchange of ideas among educators and stakeholders
on NEP 2020 and its impact on higher education.
Overall, the workshop served as a valuable platform for educators and stakeholders
to engage in discussions and gain insights into NEP 2020, contributing to the
enhancement of higher education in India.
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Activity Report

Academic Year

2022-2023

Name of the Activity | Three Days Faculty Development Programme on Contemporary
Issues in Teaching Learning Pedagogy.
Date of the Activity 11t% -13t April’ 2023

Organized by

IQAC, Dr. Vaishali Malode (Librarian Dhanwate National College) &
Research & Development Cell, Dhanwate National College, Nagpur.

Objective

e Enhance faculty members' understanding of the latest trends and
innovations in teaching and learning pedagogy to improve
student engagement and academic performance.

e Equip faculty members with practical skills and strategies to
effectively integrate technological advancements in education
into their teaching practices.

e Foster a collaborative and supportive learning environment
among faculty members to share best practices and experiences
in implementing contemporary teaching and learning
pedagogies.

Brief Report

Shri Shivaji Education Society Amravati, Dhanwate National College
Library, IQAC & Research & Development Cell, Dhanwate National
College, Nagpur organized Three Days FDP on Contemporary Issues in
Teaching Learning. Facilitated by renowned experts, the programme
explored cutting-edge theories and methodologies, equipping
participants with the knowledge and skills necessary to enhance learning
outcomes. Participants gained insights about Mendeley references
management tools & Academic Integrity & plagiarism, gained insights
about SWAYAM, MOOC & Moodle and learned about the Ethical
aspect of Research publications and research metrics.

Outcome

Participants gained a deep understanding of the software Mendeley,
which helps in organizing and managing references, ensuring proper
citation and avoiding plagiarism. The FDP also illuminated the
importance of academic integrity, emphasizing the ethical
responsibilities in research and publication. Participants explored the
potential of digital platforms like SWAYAM, MOOQOCs, and Moodle,
recognizing their utility in enhancing teaching and learning.
Additionally, the FDP delved into the ethical considerations surrounding
research publications and research metrics, fostering an awareness of
responsible research practices. Overall, the program equipped
participants with the knowledge and skills necessary to navigate the
changing landscape of education and research, promoting academic
excellence and ethical conduct.
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Sample Certificates of FDP

SHRI SHIVAJI EDUCATION SOCIETY, AMRAVATI'S
DHANWATE NATIONAL COLLEGE, NAGPUR o

Three Days Faculty Development Program
Organized By
IQAC, Library & Research & Development Cell

CONTEMPORARY ISSUES IN TEACHING
T LEARNING PEDAGOGY

Venue : Himalaya Hall, Room no. 10
Date : 11 April 2023 - 13 April 2023
Time : 10130 AM - 12:30 PM IST

This certificate declares that \

Dr. Priyanka Wandhe \
\ \ of
Dr. Panjabrao Deshmukh Institute of Management Technology

/ and Reseqrch, NG, Nagpur

/ Three Days Faculty Development Program (FDP) on
// “Contemporary Issues in Teaching Learning Pedagogy” held from
// Tith April to 13th April, 2023

st S5V

Dr. Vaishali Malode
Convener
Research and Development Cell

Dr. Kulbhushan D. Meghe
IQAC Co-ordinator

Dr. B. V. Khapekar
Officiating Principal
Dhanwate National College

gpur.

l Made for free with Certify'em

Dr. Kulbhushan Meghe
IQAC Coordinator
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Three Days Faculty Development Program
Organized By
IQAC, Library & Research & Development Cell
CONTEMPORARY ISSUES IN TEACHING
— LEARNING PEDAGOGY

Venue : Himalaya Hall, Room no. 10
Date : 11 April 2023 - 13 April 2023
Time :10:30 AM - 12:30 PM IST

This certificate declares that \

Assistant professor Ranu N Agrawal
\ of
| Dhanwate National college
/' has successfully completed
/ Three Days Faculty Development program (FDP) on

4 “Contemporary Issues in Teaching Learning Pedagogy” held from
/ Tith April to 13th April, 2023
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Convener
Research and Development Cell

Dr. Kulbhushan D. Meghe Dr. B. V. Khapekar
IQAC Co-ordinator Officiating Principal
Dhanwate onal College
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Dr. J.D. Wadate
Principal




Activity Report

Academic Year

2022-2023

Name of the
Activity

Orientation Programme for Administrative/ Non-Teaching
Staff.

Date of the Activity

10" January’ 2023

Organized by

IQAC of Dhanwate National College.

Obijective

1. Provide an overview of the university's structure,
policies, procedures, and resources.

2. Introduce employees to key staff and departments to
facilitate effective communication and collaboration.

3. Enhance understanding of the role and responsibilities
of administrative/non-teaching staff in supporting the
university's academic and operational goals.

4. Promote a sense of belonging and encourage staff to
become active and engaged members of the university
community.

5. Develop a shared understanding of expectations and
provide a platform for staff to raise any questions or
concerns they may have.

6. Enhance staff knowledge and skills through tailored
training sessions and workshops on topics relevant to
their roles, such as customer service, communication,
time management, and work coordination.

7. Foster a positive and inclusive work environment that
values diversity, teamwork, and professional growth.

8. Provide a roadmap for ongoing professional
development opportunities to support staff in reaching
their full potential.

Brief Report

Around 40 participants from Administrative/ non-teaching staff
of Dhanwate National college successfully attended the session.
The programme was organized under the able leadership and
guidance of Officiating Principal Dr. Bharti Khapekar and Dr.
K.D. Meghe, IQAC Coordinator.

Outcome

The sessions fostered a positive and inclusive work
environment. Participants had the opportunity to connect with
colleagues from various departments, building rapport and
encouraging a spirit of collaboration acquired essential
knowledge and skills in areas such as administrative
procedures, financial management, public relations, and
customer service. This enhanced their professional capabilities
and enabled them to perform their roles more effectively.
Participants learned techniques for effective decision-making,
team management, and problem-solving, empowering them to
contribute to the organization's overall success. The orientation
programme instilled a sense of belonging and pride among the
participants. They expressed a renewed commitment to their
work and a desire to contribute significantly to the institution's
growth and reputation.
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